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Call overview

Role was taken. Tara informed that the Save the Dates were sent out to the most updated group
of attendees to the workshops. Volusia County has 21 attendees for the local government
workshop and 13 for the economic workshop. Please reach out for more attendees for the
Volusia economic workshop, the goal is 20 attendees. Brevard has 41 attendees for the local
government workshop and 35 for the economic workshop. There may be some restructuring for
the break out groups and questions for Volusia since they have smaller numbers. The call focused
on reviewing the breakout questions for the economic workshop. These questions are still open
for suggestions.
For the Leadership section Thomas suggested to reorder the questions, which will be
implemented. The questions about defining socio-economic resilience from each section will be
moved to the opening presentation. The Business Resilience section changes were to emphasize
the issue of getting employees back to work after a disaster. Also rewording asking what
infrastructure is crucial to what resources or another wording that does not limit the breakout
session ideas. Thomas brought up the importance of asking about continuity of operations with
a question like, “does your local jurisdiction work with small businesses on continuity of
operations?” There will be outreach to the chambers in order to get some businesses to attend
this workshop. In the Workforce section the last question will be followed up by asking how
workers will get back to work after a disaster. The Infrastructure and Financing/Funding Tools
section will maybe add information about green infrastructure if it applies or if moderators want
to bring it up but specific questions will not be added. The Tourism section may want to be more
environmentally encompassing since natural resources affect tourism in this area.
The next call is May 3rd and will be used to finalize anything before the workshops. There may
be a social media push in a few weeks if more registrants are desired. Changes to the questions
will be sent out to the Sub Committee.

